Proposed Cross Regional Project for NLP Funding 2008-09:
“Landholders Leading in Sustainable Production” (LLSP)
In conjunction with some leading landcare, conservation farming and grazing groups (e.g. CWCFA, Stipa, LPLMC, CWFS, MLI, Farmlink) and other stakeholders we are currently generating discussion and support among conservation farmer/no-till/strategic grazing/native pasture/leading landcare networks in each of the 8 inland regions for a cross-regional NLP project under the NLP’s current Sustainable Practices grants program (closing 25 Feb ‘08) and/or the new Primary Industry Partnerships Programme (anticipated to open 2nd quarter)
.
This could involve a series of regionally owned and managed action research and farmer-to-farmer extension activities with locally selected stakeholder partners (e.g. CMA, DPI, CSIRO, DECC, GRDC, etc) along the lines of the CWCFA/Stipa three year NLP-funded project “Farmers motivating farmers with innovative cropping and grazing systems” now in its final year. The experiences, lessons and training materials generated by that successful project, by the ongoing “Wealth” project recently contracted to Stipa by the CWCMA and by other successful and ongoing projects in other regions would be utilised by the LLSP project.

All regional GMs have been approached and are in general support of the concept, and so too are the soil health specialists in each inland CMA and in DPI and DECC who met July 18/19 to inaugurate a NSW Soils Land Management Network.  
Preliminary discussions are currently being held with DPI senior officers and appropriate sections within CSIRO already engaged with producer groups and regions.

Similarly, discussions early in July with NSW Farmers Association President (Jock Laurie) and Rural Services Manager (Guy Hannan) gained their suggestion that one or two local NSWFA branches in each inland region already oriented towards conservation agriculture/landcare be approached by local coordinators to become engaged in the project.
In general, stakeholders view the proposed project as an opportunity to collaborate in promoting regional involvement in supporting innovative, producer-driven sustainable production, thereby implementing the recommendations of the Keogh Review and policy for Natural Heritage Trust 3 (2008-2012) that NRM regions invest more in promoting and supporting sustainable production.
The potential to attract matching funding from all 8 inland CMAs and contributions from other agencies and local and state industry would support a significant and sizeable project (say $2M+) managed in each region by a local landholder-controlled regional coordinating committee which would decide activities and manage implementation, including paid input by a part-time project coordinator, leading farmer researchers and trainers. 

The project period should be 2-3 years duration to establish the foundation of local and cross regional collaboration, following which it is intended individual regions would provide ongoing support sufficient to generate uptake of locally adapted sustainable production practices by the majority of producers in their region and hence their portion of the Murray Darling Basin.
While a more structured project concept is being prepared for circulation and review including stakeholder comment, revision and suggestions, below for your consideration and discussion are some key elements which have emerged already:

1. The proposed multi-regional project should build on lessons learned from the ongoing CWCFA/Stipa “Farmers Teaching Farmers” project currently supported by NLP as well as Stipa’s recently mobilised “Wealth” project funded by CWCMA (see flier attached).
2. Although multi-regional (all 8 inland regions), each region sets its own action research priorities and extension agenda by local stakeholders agreeing on the sustainable farming and grazing practices that are already proven to work best, need to be tested and adapted to local conditions and/or need to be promoted by farmer-farmer training and extension.

3. To enable this, each region would establish a “regional coordinating committee” composed of local stakeholders but with farmers/producers predominating. 
4. Each regional coordinating committee would be responsible for the design and management of project implementation activities in its region as well as monitoring and reviewing progress, generating lesson learned and designing follow-on activities to sustain and expand the project in their region. 

5. To ensure the project is efficient and effective, an overall “project coordinating committee” composed of a representative from each region would coordinate activities across the regions to avoid duplication, facilitate cross-regional communication and collaboration and capture synergisms and other opportunities in coordinating research, training and extension.

6. These intra and inter ‘regional coordinating committees’ would also enable conservation farming and grazing BMPs already established or being generated in one region to be transferred to other regions for on-ground testing and adaptation along with leading farmer experts and agency specialists to support action research and extension.

7. Key farmers providing action research and extension support would be recompensed as is usual for private sector professionals.  
Looking forward to your feedback and suggestions re other key design and management features you consider should be included in the initial project concept for circulation and further discussion (including a better title, if necessary!). 

At some point, if the project concept meets with your general support, it will be up to the recognised “lead groups/facilitators” in each region to identify and link with other key stakeholders to begin building regional ownership and consensus that enables a regional coordinating committee to form and begin designing your regional project. Should a unified cross-regional project proposal not prove possible for some reason, then each region will be in a position to submit its own competitive regional application.
The sooner stakeholders comprising each regional group refine the concept and concur on the core elements of the design, the better our chances of having a strong proposal emerging from each region and holding all the cross-regional diversity within an over-arching project framework which appeals to stakeholders in each region and is also eminently manageable by the overall project coordinating committee.
A call for the next round of NLP applications for “Sustainable Practices” was issued 17th Nov closing 25 Feb 2008 for funding from the first year of NHT3 (begins 1 July 2008) with funds in hand August-Sept 08. The call for applications under “Primary Industry Partnership” is likely to be towards the end of the 2nd quarter 2008, enabling a 2nd ‘bite at the cherry’. Investments now in collaborative networking and discussion with key stakeholders in your region will determine the project’s alignment with other regional activities, the strength of each region’s coordinating committee, their ‘ownership’ of the project design and its ultimate success.
Am keen to discuss with possible participants and assist the formation off each regional stakeholder group, and when it comes to their meeting in a project design session I’m available to facilitate and support. However, if you think this concept has legs in your region, the running is up to you and the regional team you help build.

Good resource management is good business!
John Dalton 
State Landcare Coordinator 
National Landcare Program, Dept. Agriculture, Fisheries & Forestry
tel: 6391 3787  mob: 0428 330 114  mail: c/-RLPB State Council, 161 Kite Street ORANGE  2800
(this update 01 Dec ‘07) 
� Under NHT3 NLP’s Primary Industry Partnerships program is a subset under NLP Sustainable Practices grants (previously know as “Community Support”). These two grant programs promote greater industry and CMA involvement in sustainable production while building the capacity of producer/landcare networks to engage collaboratively in Regional NRM. This is directly in support of the Keogh Review and NHT3 policy.  








