Inaugural NSW Landcare Muster - A voice for landcarers in NSW
24 October 2007, Tamworth

12.30 | Registration and lunch

13.15 | Opening session

Welcome by Host landcare network
Welcome to Country

Opening Muster objectives Chris Scott
o Consider and approve the proposal to form a Community Reference Group for
NSW Landcare

o Formulate the initial terms of reference for the CRG
o  Obtain nominations for the inaugural CRG

Muster briefing Facilitator
o Meeting structure Tim Healy
o Role of facilitator
o  Working in groups

13.30 | Participant introductions(1 min each)

Who you are, where you come from, what you do Tables 10 min

Participants to be seated at predetermined tables so provide a range of roles and regions
at each table. Assuming 100 participants, 12-13 tables will be required.

Feedback —one person/group summarise range of roles/representation at table (1 min each) 20 min
14.00 | Background briefing
Presentation Karen 20 min
- Historical scan — outline key events over the past 3 decades that has brought Zirkler/
Landcare in NSW to its current position Sonia

- Current organisation of NRM in NSW Williams

- Key issues and outcomes arising from Myuna Bay meeting

Discussion What were the most important things we heard Table 10 min
What we would like to add groups

Feedback, discussion 15 min

Table groups to record key points of discussion on cards provided. These cards to be posted
on flip charts for reference during the day and to be typed up as a record of discussion.
Steering committee members or a designated person could also take notes during
feedback sessions.

14.45 | Community Reference Group proposal

Presentation: Positioning Landcare in the NSW NR structure Chris Scott | 20 min
Role / terms of reference for proposed CRG
Membership principles
Nomination process

Discussion: What we like about the proposal Table 20 min
Suggestions for improvement groups
Feedback, discuss, consolidate 30 min
15.55 | Coffee/lobby break
16.25 | Call for nominations to inaugural CRG Facilitator
16.40 | Actions
e To complete Muster Facilitator | 20 min

e  Follow-up actions, including communication

17.00 | Close




